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Career Directions for Students in Architecture, Construction and Engineering 

January 2009 
 
 
Dear Future Architects, Engineers, and Contractors: 
 
Your Architecture, Engineering, and Construction firm has been selected to design and build an Outdoor 
Recreation and Family Center to be located at a designated site in the University Circle area. University 
Circle, Inc. (UCI) is sending you this document, a Request for Proposal (RFP), in order to ask you to 
propose your best idea, the most creative and functional complex that could be built on this land, located 
at Martin Luther King Drive and Rockefeller Park Lake (see attached map of the site). 
 
UCI is the development, service, and advocacy organization responsible for the growth of University 
Circle as a premier urban district and world-class center of innovation in healthcare, education, and arts 
and culture.  More than 2.5 million people come to the Circle annually as workers, students, visitors, and 
patients.  
 
Although the site at Rockefeller Park Lake has already been selected for this project, no design work has 
been completed for the Outdoor Recreation and Family Center. Your responsibility is to present a 
proposal that explains your best idea for what UCI should do with its land. Use your experience, 
knowledge, and best judgment as well as help from your mentors to create the best proposal possible.  
 
Your proposal will be evaluated based on design and construction criteria. The design will be evaluated 
based on the quality, function, and how it fits into the surroundings [context]. The construction evaluation 
will be based on cost, schedule, and ease of construction [constructability]. The final presentations and 
owner approval will be held on May 19, 2009 at a location to be determined. 
 
Please review all the documentation attached with this RFP, listed below: 
 

A. Program and Design Criteria 

B. Budget 

C. Schedule 

D. Responsibilities/Deliverables 

E. Resources 

 
The first thing you should do is to assign a name to your firm. Try to choose a name with meaning – a 
name that reflects your firm in a particular way. You should also come up with a logo to be included on 
your final documents.  A name for the complex you design must also be developed and included on the 
final documents.  
 
We look forward to seeing your firm’s design and program for our project and wish you the best of luck in 
this pursuit. 
 
 
Best regards,  
 
ACE Cleveland Mentors 
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A. PROGRAM AND DESIGN CRITERIA 
 
Program Summary 
As a part of its strategic plan, UCI is working with the City of Cleveland to enhance the Rockefeller Park 
Lake area through additional amenities and improved linkages to the surrounding cultural facilities. The 
initial program might include, but is not limited to, the following components: 
 
4 Demolish existing parking lot, tennis courts 
4 Demolish existing playground or choose to retain and enclose or expand the facilities 
4 Excavate and deepen Rockefeller Lake 
4 Relocate existing gazebo  
4 Build pedestrian bridge across MLK to connect the two parks  
4 Build paddleboat dock  
4 Remove island from center of lake   
4 Relocate parking area 
4 Construct picnic pavilions, grills, volleyball courts 
4 Construct support building with concession stand, restrooms, and storage 
4 Expand current bike/community walking trails 

 
Design Criteria 
The proposed project must include the following requirements in order to satisfy the needs of the owner.  
All design components must consider handicapped accessibility. 
 
4 20 acres of green space 
4 25% of sustainable or recyclable materials 
4 Minimum 50-foot-long pedestrian bridge 
4 1,600 SF maintenance structure/support facility 
4 6 tennis courts 
4 1 basketball court 
4 1 multi-purpose grass field 
4 Bus stop and adequate pedestrian access 
4 Bike racks 
4 Vehicular access and appropriate parking 
4 Public restroom facilities  
4 Lighting systems (for both safety and aesthetics) 
4 Materials that reflect the surrounding area 

 
Site Details 
The Outdoor Recreation and Family Center will be located on approximately 31 acres at Martin Luther 
King Drive and Rockefeller Park Lake in University Circle, a multi-cultural area approximately four miles 
east of downtown Cleveland.  It is recommended members from your firm visit the site in person and take 
in the surrounding environment. This is a chance to envision the complex in a real setting and document 
the area with notes and photographs.   
 
A site survey questionnaire will be provided in order to help your firm collect information such as 
geotechnical requirements and existing conditions that will aid in developing your deliverables.  Your 
study of the site will include positive and negative features of the location with the intention that your final 
design process will mitigate the negatives and accentuate the positives for the community. 
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B. BUDGET 
 
Project Budget 
UCI has budgeted an amount of $2 million for the project.  
 
Firm Budget 
Your firm will be allocated $200 for miscellaneous supplies necessary to complete the deliverables for the 
final presentation. Examples of purchases may include poster board, printing, photo development, etc.  
SE Blueprint will be available for large format plotting of the site or model images that are generated for 
the final presentation. 
 
 
C. SCHEDULE 
 
Project Schedule 
UCI has targeted spring 2010 to begin activities and community use of the complex.  A grand opening 
dedication is scheduled for Memorial Day of 2010. 
   
 
Firm Schedule 
Your firm will be responsible for presenting your plan for the complex at the end-of-the-year banquet.  At 
two separate times during the ACE sessions, your project management (PM) team will be asked to report 
on your firm’s progress to the owner.    
 
Client Meeting No. 1  DISCUSS:  RFP delivered, group breakout discussions, and  
Week of January 5 initial firm brainstorming sessions. 
 
Client Meeting No. 2  SUBMIT:  PM provides documentation of progress including 
Week of February 16 1) matrix of team roles and responsibilities with individuals and 

their expected tasks and 2) draft overview of both the conceptual 
site and bridge design. 

 
Client Meeting No. 3   SUBMIT:  PM provides documentation of progress including 
Week of March 30   1) draft presentation and 2) draft narratives from each of the five  
     teams. 
  
Client Meeting No. 4   PRESENT: Selected members of each team will conduct the  
Tuesday, May 19   final presentation for owner approval. 
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D. RESPONSIBILITIES AND DELIVERABLES 
 
Team Role Responsibilities Minimum Deliverables 
Project Manager (s) 4 Overall project leadership 

4 Coordination of all disciplines 
4 Liaison with owner* 
4 Conduct team meetings 
 
*Questions can be directed to Courtney 
Behm at cbehm@gilbaneco.com  

4 Milestone updates to owner (see 
Item C) 

4 Executive summary narrative 
describing overall project and 
methodology 

4 Final overall presentation 
development 

 
Architect (s) 4 Concept and design of exterior 

and interior of all structures on 
site (i.e. pavilion, concessions, 
restrooms) 

4 Coordinate bridge exterior 
design with structural engineer 

4 Signage and way finding 

4 Elevations and floor plans 
4 Design sketch/graphic model 
4 Materials board 
4 Signage plan 
4 Narrative of design concept that 

includes sustainable 
components 

 
Civil Engineer/Landscape 
Architect (s) 

4 Design all exterior spaces 
including playground and public 
areas (i.e. seating areas) 

4 Site study  

4 Site plan sketch/graphic model 
4 Completed site study 

questionnaire  
4 Materials/equipment board 

including plant and landscape 
materials 

4 Narrative of site design and 
materials that include 
sustainable components 

 
Structural Engineer (s) 4 Design of pedestrian bridge 

connecting the two sites 
4 Coordinate structural design of 

planned facilities (i.e. pavilion, 
concessions, restrooms) with 
architect 

 

4 Bridge sketch 
4 Bridge model or 3D graphic 
4 Materials board 
4 Narrative of bridge design 

methodology 
 

Preconstruction     
Manager (s) 

4 Scheduling  
4 Estimating 
4 Purchasing 
4 Construction site logistics 

4 Schedule with milestone dates 
4 Cost estimate/budget 
4 Site logistics plan 
4 Bid package approach 
4 Narrative of schedule, estimate 

and site logistics methodology 
 

 
Note: All bidders may add deliverables at their discretion, beyond the lists above, provided the 
deliverables contribute positively to the project. 
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E. RESOURCES 
 
ACE Mentor Program http://www.acementor.org/  
 
University Circle, Inc. http://www.universitycircle.org/  
 
SE Blueprint http://www.plancycle.com/  
 
Playground World http://www.pgworld.com/  
 
Preston’s Hope http://www.prestonshope.com/ 
 
Google SketchUp http://sketchup.google.com/product/gsu.html  
 
Whole Building Design Guide http://www.wbdg.org/  
 
Office for Metropolitan Architecture  http://www.oma.nl/  
 
MVRDV Architecture/Urban Design http://www.mvrdv.nl/  
 
West 8 Urban Design   http://www.west8.nl/ 
 
Hargreaves Associates Architects http://www.hargreaves.com  
 
Stoss Landscape Urbanism  http://www.stoss.net/ 
 
International Architecture Database  http://eng.archinform.net/  




