Mentor Program

Calendar or Activities Tue-St. Michaels
Wed-Easton / Sts. P&P

Mon-Board Mentor

Month Week Date Activity Tue Wed Mon
August 13 1* Board Meeting 4:30
27 Mentor Kick Off Meeting 4:30
September 10 Board Meeting 4:30
29 Student Recruitment Program Overview Video, ALL Student Registration On Line, Parent Consent | 7:00
Form needed.
30 Student Recruitment Program Overview ALL Mentors Student Registration On Line 7:00
October 1 6/7 Student Session Welcome, Get Acquainted, Program information, review schedule, registration and 3:30 3:30

student activity (Draw your home, design school entry, etc.). Have hand out and folders team names
and project names.

12 Board Meeting 4:30
2 13/14 Student Session Architecture, Engineer and Contractor PPP A Building is Born (Sect #9), Geoff 3:30 3:30
Oxnam or a Mgr. importance of presentation skills. Update your home plan.
Scholarship information / criteria / forms

3 20/21 Student Session  Architect Glen Tipton (Sect #9 Career Exploration) VIDEO OF CIRT 3:30 3:30
PRESENTATION

Identify home plan needs or improvements.
Hand out and discuss CIRT Competition.

4 27/28 Student Session Site selection, site planning, building orientation. Review program Ray Clark 3:30 3:30
Talbot County Considerations in Site Selection

November 5 3/4 Student Session Structural Engineering. CHARLIE THORNTON PPP Who,What, Why of 3:30 3:30
Buildings Select project and start program.
Build tower.

9 Board Meeting 4:30
6 10/11 Student Session M&E presentation. Provide program, select teams, discuss design process, bubble 3:30 3:30
diagrams, roles of the design team members, etc. Scavenger Hunt
7 17/18 Student Session The Program (can not go forward without a program.) 3:30 3:30
December 8 1/2 Student Session Landscape design. Work on project (Program Bubble diagram) 3:30 3:30
9 8/9 Student Session Scheduling & Construction Management. (Sect E) Work on project.. 3:30 3:30
14 Board Meeting & Breakfast Committee 4:30
10 15/16 Student Session Product selection, finishes. Work on project. PROVIDE SAMPLES GOING 3:30 3:30
GREEN

Field Trip to Warrens Woodworks

January 11 5/6 Student Session Scholarship Information Cost Estimating. Sect E Best Practices 3:30 3:30
11 Board Meeting & Breakfast Committee 4:30
12 12/13 Work on Project 3:30 3:30
13 19 /20 Work on Project 3:30 3:30
14 26 /27 Work on Project 3:30 3:30
February 15 2/3 Work on Project 3:30 3:30
8 Board Meeting 4:30
16 9/10 Student Session Geoff Oxnam Presentations
17 16/17 1* presentation and Model Punch List 3:30 3:30
18 23/24 Dress rehearsal Turn in Disk Video Tape 3:30 3:30
March 3 Awards Breakfast (Intern Recruitment) 7:30
8 Board Meeting 4:30
April 12 Board Meeting 4:30
May 10 Board Meeting 4:30
June OFF
July OFF
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