
2011– 2012 

5/12/2011 

ACE Schedule Eastern Shore      Tue-St. Michaels 

(Talbot Co.)        Wed-Easton / Sts. P&P 

All sessions start at 3:30 and can go until 6:30    Thu-Board Mentor 

 

Month Wk Date Activity Tue Wed Thu 

     St. 

Michaels 

Easton 

& 

SSPP 

Board 

Aug  11 1
st
 Board Meeting   4:30 

  17 Mentor Kick Off Meeting   4:30  

       

Sep  8 Board Meeting   4:30 

Sep  27 or 

28 

Student Recruitment  Both schools hosted by 

Tony Kelly at Memorial Hospital office. 

Program Overview Video. Draw your home 

floor plan with details. 

7:00   

       

Oct 1 4 / 5 Welcome, Get Acquainted, Program 

information, review schedule, register on-line. 

Student activity. Have hand out and folders 

team names and project names.   Spec 

Divisions  

3:30 

 

3:30  

Oct 2 11 / 12 

 

Careers Architecture, Engineer and 

Contractor PPP What they do! PP project 

from previous year. Scholarship information / 

criteria / forms.   FIVE Project  Questions. 

3:30 3:30  

Oct  13 Board Meeting   4:30 

Oct 3 18 /19 Structural Engineering. M&E HVAC video. 

Hand out and discuss CIRT Competition and 

project selection. Start your program. 

3:30 3:30  

Oct 4 25 / 26 Architect  (Program Bubble diagram) cannot 

go forward without a program.) The Program   

3:30 3:30  

       

Nov 

 

5 2 Site visit to Memorial Hospital. 

Tony Kelly Project Director 

3:30 3:30  

Nov 

 

6 8 / 9 GOING GREEN or Ryk Lesser.  LEED 

Work on project. 

 

3:30 3:30  

Nov  10 Board Meeting   4:30 

Nov 

 

7 15 / 16 Site selection, site planning, building 

orientation. Review program   

3:30 3:30  

Nov 8 29/30 Landscape design. Work on project   3:30 3:30  

Dec 9 6 /7 Scheduling & Construction Management. 

Work on project..   

3:30 3:30  

Dec  8 Board Meeting  & Breakfast Committee   4:30 

Dec 10 13 / 14 Cost Estimating /Field Trip to Willow and 

Mike Hiner/Greg Ritter 
   

       

Dec 11 20/ 21 Scholarship Information    . Sect E Best 

Practices   Greg Ritter 

3:30 3:30  

       

 Jan 12 3 /4 Product selection, finishes Work on Project   3:30 3:30  

       

       



2011– 2012 

5/12/2011 

Month Wk Date Activity Tue Wed Thu 

     St. 

Michaels 

Easton 

& 

SSPP 

Board 

Jan 13 10 / 11 Work on Project 3:30 3:30  

Jan  13 Board Meeting & Breakfast Committee   4:30 

Jan 14 17 / 18 Work on Project 3:30 3:30  

       

Jan 15 31 Work on Project 3:30 3:30  

Feb 15 1  Work on Project 3:30 3:30  

       

Feb 16 7 / 8 Presentations  Geoff  Oxnam   3:30 3:30  

Feb  9 Board Meeting   4:30 

Feb 17 14 / 15 1
st
 presentation and Model Punch List 3:30 3:30  

Feb 18 21 / 22 Dress rehearsal Turn in Disk Video Tape  3:30 3:30  

Feb  28 / 29 Makeup date    

       

Mar  7 Awards Breakfast  (Intern Recruitment)  7:30  

  8 Board Meeting   4:30 

       

Apr  12 Board Meeting     4:30 

       

May  10 Board Meeting   4:30 

       

Jun  OFF     

Jul  OFF     

 

 

 

 

 

  


